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Short-term Delivery and Protection  
of Long-term Value in Storage Tanks

“Capacity almost completely 
sold out,” says world’s 
largest oil storage firm.
Bloomberg, April 21, 2020

Reduced prices for crude and a 
decreased demand for fuels has 
resulted in an abundance of product 
and a shortage of available storage 
capacity. This has led directly to the 
need for aggressive action and creative 
thought to maximize the immediate, 
and ensure the continued, availability 
of storage tanks while remaining cost 
effective. 

INCREASING TANK AVAILABILITY

Tanks that are currently out of service 
or are scheduled/required to come 
out of service in the very near future 
reduce available storage capacity and 
magnify the effects of this crisis. 

With in-service tanks filled to the 
top, firms are racing to complete 
maintenance on out of service tanks to 
free up whatever space they can. RLG’s 
Tank Excellence coaches work with 
terminal leadership to:

• Identify and prioritize “candidate 
tanks” for a rapid return to service.

• Ensure that proper consideration is 
given to both the short-term cost/
benefit and the strategic/longer-
term impact on future terminal 
operations.

RLG is uniquely prepared to help 
you systematically, efficiently, and 
effectively return tanks to service as 
rapidly and safely as possible. RLG will 
work with your existing systems, teams 
and leadership to put an effective asset 
management plan, designed for both 
the short- and the long-term, in place 
to ensure maximum tank availability 
now and in the future. 

REDUCING MAINTENANCE COSTS

The actions taken to maximize 
availability are not free. It is critical 
that costs are controlled by minimizing 
the costs of maintenance and 
decreasing the time a tank is out of 
service. 

RLG’s Tank Excellence approach 
quickly and safely helps return tanks to 
service in a cost-effective manner via:

• Predictive scoping sessions that 
proactively assess potential 
discovery scope and develop an 
action plan to mitigate the resulting 
possible adverse impacts.

• Formal critical scope challenge, and 
prioritization meetings, designed to 
identify and eliminate “non-critical” 
scope.

• Schedule “crashing” by 
incorporating:

 — Formalized, structured schedule 
optimization sessions. 

 — “Dirty”/frontline planning 
engagements.

 — Structured look-ahead meetings 
focused on early identification 
and elimination of potential 
roadblocks.

These actions ensure reduced 
maintenance costs and durations and 
increase the availability and potential 
revenue of each tank.

The crisis of today is serious and 
immediate. Aggressive action is 
required to move forward at once, 
without sacrificing long-term 
availability. RLG’s Tank Excellence 
offer is designed to positively impact 
immediate costs and availability while 
ensuring consideration for the longer 
term. 

This co-created, long-term approach 
to tank maintenance will address and 
implement solutions to:

• Develop tank maintenance 
strategic plans designed to meet all 
compliance requirements, minimize 
costs, and maximize tank availability 
and potential revenue.

• Create formalized, repeatable, 
reliable stage-gate maintenance 
planning processes.

• Enable rigorous performance 
monitoring through a regular 
Operating Rhythm™, making 
performance visible and building  
a culture of accountability

• Advance leadership engagement 
and improve the connection 
between the front line and the 
bottom line.

• Mature the approach to inspection 
and quality assurance, ensuring 
the right maintenance is done the 
right way, and thus maximizing tank 
reliability.

RLG’s approach to Tank Excellence 
can not only help solve the crisis of 
2020 but set the stage for continued 
success and continuous improvement 
in your tank maintenance program.

ACTUAL CRUDE TANK  
OPTIMIZATION SESSION RESULTS

Cleaning duration  
decreased by 53%

Planned maintenance duration 
decreased by 37%

Total duration decrease of 40% 
and a lost profit opportunity (LPO) 

avoidance of $7.4 million


