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RECOMMENDED PRACTICES FOR TANK MAINTENANCE

Lowering the Cost of Service in Tank Terminals

“One of the most 
in-demand commodities 
in the world right now 
is storage, as product 
usage drops dramatically 
and the globe faces 
an over-supply.”

Tank Storage Magazine

April 2, 2020 edition

Right now, maintaining competi-

tiveness is essential: storage 

tank terminals are balancing the 

growing storage volume demand 

during COVID-19 with the long-term 

requirement to lower the cost of 

service.

Our recent conversations with our 

storage terminal clients show that 

three key questions are emerging 

about how to support lowering the 

cost of service:

• How can we reduce the cost of 

our tank maintenance?

• How can we increase predict-

ability of our tank outages?

• How do we improve tank 

availability?

Tank terminals spend millions 

annually repairing and re-endorsing 

their storage tanks. Inconsistent 

strategic planning and uncertainty 

in schedule predictability can 

lead to increased terminal lost 

profit opportunity. The increased 

uncertainty in tank outage cost 

and schedule performance leads 

directly to a higher cost of service.

RLG’s recommended practices for 

lowering cost of service focus on:

• Treating tank overhauls like main-

 tenance turnarounds improves 

planning rigour, readi ness and 

adherence to outage durations;

• Using a standard, repeatable 

front-end planning process for 

executing tank maintenance 

improves confidence and 

predictability for cost and 

duration; and,

• Increasing tank availability starts 

with the strategic asset plan with 

its focus on proactive planning 

of maintenance, product duty 

and availability.  

RLG’s Tank Excellence™ solution for 

storage tank operators uses three 

approaches:

• We evaluate 15 key tank overhaul 

processes, then work with teams 

to fill in the gaps and get them 

in-place and followed.

• We create a focused, one-team 

maintenance turnaround 

planning process so everyone 

from the corner office to the 

front line knows what levers 

they need to pull to drive 

performance for a successful 

tank overhaul. 

• We engage the workforce 

through a stronger maintenance 

Operating Rhythm™. Like a drum 

beat for the daily, weekly and 

monthly meetings and events, 

we get the leadership and 

workforce communicating and 

participating.

We’ve seen big improvements 

through our approach and 

focusing on cost of service: 

20% lower cost per tank overhaul

15% shorter overhaul durations

50% less unplanned downtime


